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Shenzhen New Industries Biomedical Engineering Co., Ltd. 03

This Report is the first environmental, social and Governance (hereinafter referred 
to as "ESG") report issued by Shenzhen New Industries Biomedical Engineering Co., 
Ltd. that is aimed to provide detailed disclosure of the Company's performance in 
ESG and its unremitting efforts for sustainable development.

This Report covers the organization of Shenzhen New Industries Biomedical 
Engineering Co., Ltd. for the period ranging from January 1, 2021 to December 31, 
2021. Some parts beyond the above scope will be explained in the text.

To facilitate presentation and reading, "Shenzhen New Industries Biomedical 
Engineering Co., Ltd." in this Report is also referred to as "Snibe""the Company" or 
"We".

All the data used in this Report derives from the official documents and statistical 
reports of Shenzhen New Industries Biomedical Engineering Co., Ltd. Snibe 
guarantees that this Report is free of any false records, misleading statements, or 
material omissions.

The Report is prepared based on the core plan of GRI Sustainability Reporting 
Standards (GRI Standards) issued by Global Sustainability Standard Board (GSSB) 
and Guidelines for ESG Information Disclosure of Companies Listed on Shenzhen 
Stock Exchange.

You may view and download the electronic text of the Report on the information 
disclosure website designated by Shenzhen Stock Exchange (www.cninfo.com.
cn) or the official website of Snibe(www.snibe.com) for more information about 
the Company. If you have some questions or suggestions, please send an email to 
snibeinfo@snibe.cn or call us at 0755-86540062.
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Persisting in the green way to harmony 
Under the concept of sustainable development, we actively 
respond to the national "3060" dual carbon goal (China 
is committed to reaching the carbon emissions peak by 
2030 and carbon neutrality by 2060), and strive to reduce 
the environmental impact and carbon emissions caused 
by business development. We identify the risks brought by 
climate change as well as opportunities, constantly improve 
the efficiency of energy and resource use, and strictly manage 
pollutant discharge, in a view to implementing the concept of 
energy conservation and carbon reduction.

Giving back to society and forging ahead
Only by standing up to challenges together can we harvest 
fruits in the end. Snibe will take social health and industry 
development as its duty, actively undertaking its social 
responsibility. During the outbreak of COVID-19, we extended 
help to the world and donated a variety of pandemic prevention 
materials such as COVID-19 test reagent, so as to empower 
the pandemic prevention and control by virtue of technology. 
In the meantime, we held off-campus science popularization 
classes to enhance the health care awareness of the public.

In the future, Snibe will continue to aspire to excellence, 
deepen its sustainable development management, and bear 
the mission of constantly creating value for human health to 
forge ahead towards the future.

Shenzhen New Industries Biomedical Engineering Co., Ltd. 04

Chairman's Address

Lean manufacturing and dedicated service
Snibe adheres to the business philosophy of "Quality is Our 
Life", and devotes itself to making good products. Committed 
to high product quality standards, we continuously optimize 
the quality control process in all stages of the Company's 
product R&D and manufacturing, and sharpen our competitive 
edges. Through these efforts, we have passed a number of 
certifications of quality management system including ISO 
9001. Meanwhile, by insisting on R&D and innovation, we 
have commercialized several research and development 
achievements. At present, the Company boasts 189 domestic 
registration certificates of chemiluminescence reagents 
( including 145 chemiluminescence reagents)  and 61 
domestic registration certificates of biochemical reagents; it 
is marketing 162 chemiluminescence reagents, of which 155 
chemiluminescence reagents have been given the access to EU, 
and 61 biochemical reagents worldwide. We focus attentively 
on the needs of customers at home and abroad, and constantly 
improve service quality and customer satisfaction.

Human-oriented and making strides together 
Over the past year, we were united across the Company. We 
were concerned with the growth and development of every 
employee, and were committed to creating an equal, inclusive, 
warm and harmonious working environment for employees. 
Snibe continuously improved the employee compensation 
and benefit system, provided diversified development 
opportunities, a plenty of learning resources and perfect 
development paths, helping employees grow together with the 
Company. Snibe won the "Most Influential Employer Award" 
this year.

2021 is the first year we embraced recovery after the 
disruption caused by the COVID-19 pandemic. It marks the 
commencement of our nation struggling for the second 
“centenary goal”. And, it is also the 26th year since Snibe 
dedicated to the in-vitro diagnosis. In this year, thanks to its 
steady operation, Snibe achieved outstanding performance 
with more than 20,000 units of equipment installed across 
the globe, providing services to medical terminals in 147 
countries or regions, and made great headway in the in-vitro 
diagnosis sector.
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About Snibe
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Founded in 1995, Shenzhen New Industries Biomedical Engineering Co., Ltd., is a national high-tech 
enterprise specializing in the R&D, production, sales and service of in-vitro diagnostic products.
Snibe is the first company in China that holds the patent of "Immunomagnetic Microsphere" and takes 
it as the key separation material of chemiluminescence immunoassay systems. It is the first company in 
China that holds the patent of "Synthetic Small Molecular Organic Compound - ABEI" and substitutes 
it for traditional enzyme as luminescence marker. Moreover, it is also the first company in China that 
applies the above patented technology, obtains the domestic registration certificates and realizes the 
mass production of fully automated direct chemiluminescence immunoassay systems and relevant 
reagents. The Company's R&D achievements have filled the gap in the field of in-vitro diagnosis 
in China, broken the prolonged monopoly by products from foreign manufacturers and blockage 
on techniques in the field, which made it a leader in the field of chemiluminescence quantitative 
immunoassay in China.
There are more than 2,200 employees working in the Company, of whom more than 300 people hold 
a degree of doctor or master, or have experience in foreign countries. Snibe has formed several teams 
of professionals to support the Company's development: Reagents R&D and Production Center, 
Instruments R&D and Manufacturing Center, Sales & Marketing Center, etc. The Reagent R&D and 
Production Center has an annual production capacity of 4 million kits of reagents. The Instruments R&D 
and Manufacturing Center has an annual production capacity of 3,000 automatic chemiluminescence 
analyzers and 1,500 units of modular biochemical immunoassay system. The Company's domestic 
marketing and service network has covered all regions of the country. The Company is actively 
expanding its overseas market, and has established cooperative relations with more than 140 countries 
or regions such as Italy, Spain, France and Colombia.

Immunoassay: MAGLUMI® 800, MAGLUMI® 1000, MAGLUMI® 2000, MAGLUMI® 2000 Plus, MAGLUMI®
4000, MAGLUMI® 4000 Plus, MAGLUMI® X8, MAGLUMI® X3; supporting chemiluminescence reagents:
for 145 testing parameters including thyroid function, fertility, tumor markers, cardiac markers, 
infectious diseases, TORCH, glyco metabolism, bone metabolism, hepatic fibrosis, inflammation 
monitoring and autoimmune antibodies;
Total laboratory automation solution: Snibe-Thermo Fisher SATLARS®-TCA, Snibe-Hitachi SMP and 
SMT and supporting reagents, SIB ultra-high speed biochemical immune pipeline.
Modular biochemical immunoassay system Biolumi® 8000 and supporting reagents;
Automatic biochemical analyzer: Biossays®BC1200, Biossays®BC2200; supporting biochemical 
reagents: for testing items such as blood lipids, liver function, renal function, myocardial markers, 
diabetes.
Automatic biochemical analyzer: Biossays®BC1200, Biossays®BC2200; supporting biochemical 
reagents: for testing parameters such as blood lipids, hepatic function, renal function, cardiac 
markers and diabetes.

Core values of the Company:  Assume Responsibility Bravely
   Enjoy Challenge Persistently
   Pursuit Excellence Passionately
Our Spirit :  Quality is Our Life
Our Mission:  Customer-centric
   Market-oriented
   Creating value for human health through continuous innovation
Our Vision:  To be the Leader in domestic diagnosis field
   To be the Pioneer in global diagnosis field

●

●

●
●

●

●

●
●

●
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Key performance data for 2021

Operating income

R&D investment

Cumulative number of copyrights obtained

Cumulative number of patents applied

Cumulative number of authorized patents

Cumulative number of effective trademarks

Number of cooperating suppliers 

Number of employees

Number of R&D personnel

Total hours of staff training

Total training attandance

Total number of training sessions

Serious injury incurred related to work

Death caused by work-related injury

Number of cases of penalty imposed by regulatory authorities

Number of product recalls due to data and safety problems

RMB10,000

RMB10,000

Case

Case

Case

Case

Company

Person

Person

Hour

Person-time

Session

Person-time

Person-time

Case

Case

254,541.53

21,504.51

49

374

246

616

354

2,298

456

113,557

18,703

234

0

0

0

0

Indicator unit data

Shenzhen New Industries Biomedical Engineering Co., Ltd.
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Awards in 2021
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January 2021

February 2021

June 2021

December 2021

October 2021

Awards related to 
Product quality 

Awards related to 
employment

The "Second Prize of 
Technology Development 
of Shenzhen Science and 
Technology Progress Award" 
in 2020 won by Snibe reagent 
project of COVID-19

The trademark MAGLUMI of 
Snibe was included in "List of 
Key Protected Trademarks in 
Guangdong Province"

Snibe won the "China Patent 
Excellence Award" for "A 
Preparation Method and 
Application of Magnetic 
Microbeads for Biological 
Protein Separation"

Category of award When awards 
were obtained

Name of Awards 

"Most Influential Employer Award"

The first prize of "Harmonious Labor Relations" award in Pingshan District, 
Shenzhen in 2020

Shenzhen New Industries Biomedical Engineering Co., Ltd.
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1.1     Corporate governance
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1.1.1 Strengthen corporate governance

The Company has established a corporate governance framework composed of the General Meeting, the Board of 
Directors, the Supervisory Committee and the operations management, and formulated the Articles of Association 
and other internal control rules and regulations to ensure the standardized operation of the Company, in strict 
accordance with provisions of relevant laws and regulations such as the Company Law of the People's Republic of 
China, the Securities Law of the People's Republic of China, the Code of Corporate Governance for Listed Companies, 
the Rules Governing the Listing of Shares on the ChiNext Market of Shenzhen Stock Exchange (2020 revision) and 
the Guidelines of the Shenzhen Stock Exchange for the Standardized Operation of Companies Listed on the ChiNext 
Market (2020 revision).

 Corporate Governance Framework

Shenzhen New Industries Biomedical Engineering Co., Ltd.

Environmental, 
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General Meeting
The Company strictly regulates the procedures for convening, holding and voting of the General Meeting, treats all 
investors equally, and effectively protects the rights and interests of minority shareholders, so that they can fully 
exercise their rights. During the Reporting Period, a total of two General Meetings were held.

Board of Directors
We comprehensively consider various factors including (but not limited to) age, gender, culture, educational 
background, professional experience, skills, academic background and years of service, and are dedicated to 
selecting the best candidate for each position based on the principle of diversity. As at the end of the Reporting 
Period, the Company's Board of Directors consisted of seven directors with experience in biomedicine, risk control, 
law and other fields, including three independent directors and three female directors. During the Reporting 
Period, a total of seven meetings of the Board of Directors were held.

●

●

Secretary to the Board 
of Directors

Strategy Committee Nomination Committee

Audit Committee

Special committees of
the Board of Directors

Remuneration and 
Appraisal Committee

General Meeting

Board of Directors

General Manager

Supervisory Committee



10

1.1.2 Protect the rights and interests of investors

Since its IPO in May 2020, the Company has always placed information disclosure in an important position, strictly 
followed the Administrative Measures for the Disclosure of Information of Listed Companies and formulated the 
Information Disclosure Management System. It has truthfully, accurately, completely, timely and fairly disclosed the 
Company's information and continuously improved the quality of the Company's information disclosure through the 
Company's official website, Cninfo (http://www.cninfo.com.cn) and other disclosure channels. In 2021, the Company 
issued a total of 150 announcements.
We have always been dedicated to establishing sound communication with investors by unblocking communication 
channels, maintaining interaction with investors through channels such as Investor Relations mailbox, Investor 
Relations hotline, the Company's official website and the Interaction Easy platform of Shenzhen Stock Exchange, 
and seizing every valuable opportunity to communicate and interact with investors, so as to fully convey the latest 
information such as the Company's competitive edges, strategic directions and corporate governance, and help 
investors get a deeper understanding of the value of the Company and the Company itself. During the Reporting 
Period, we also innovatively organized on-site communication activities for investors such as "Open Week of Third-
Grade Class-A Hospitals of Snibe" and "Overseas Special Exchange Meeting", so as to improve investors' recognition 
of the Company's products and enable investors to have a more comprehensive understanding of the Company's 
overseas business layout and establish confidence in the long-term growth of the Company's performance.
In order to ensure effective communication with investors and timely information disclosure, we strictly abide by 
relevant laws and regulations on information disclosure, have formulated the mechanism for internal information 
transmission and disclosure, and carry out trainings on information disclosure for the senior management and 
employees.
During the Reporting Period, we accumulatively:

Issued 4 periodic reports and 105 interim announcements (including announcement codifications);

Issued 12 records of investor relations activities;

Conducted more than 110 one-to-one and one-to-many investor communication activities such as periodic 
report exchange meetings, reverse roadshows, strategy meetings for buyers and sellers, and investor visits;

Answered 228 investor questions on the Interaction Easy platform of Shenzhen Stock Exchange.

Shenzhen New Industries Biomedical Engineering Co., Ltd.
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Social and Governance 
Report
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1.2     ESG governance
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1.2.1 Communication with stakeholders

Snibe attaches great importance to the communication with stakeholders and actively communicates effectively with 
them through various channels. Through communication with stakeholders, we have a deep understanding of the 
demands, opinions and suggestions of all parties, and timely respond to the issues concerning major stakeholders, 
so as to create shared value. We believe that stakeholders of Snibe and the ESG substantive issues that concern them 
mainly include:

Employees

Investors/
shareholders/the 
Board of Directors

Suppliers

Customers/product 
consumers

Government/
regulators

Media

Industry 
associations/
professional 
institutions

Non-governmental 
organizations

Protect the basic rights 
and interests of employees 
according to law
Provide career development 
platforms for employees
Provide humanized care for 
employees

Strengthen corporate 
governance
Protect the rights and interests 
of investors
Ensure compliant operation

Responsible procurement
Sustainable supply chain 
management
Win-win cooperation

Ensure product safety and 
quality
Provide high-quality service
Protect intellectual property

Operate in accordance with 
laws
Anti-corruption 
Serve national strategy

Maintain transparent 
information disclosure
Interview and communicate

Product R&D and innovation
Boost the development of the 
industry

Protect the ecological 
environment
Solve social problems
Facilitate community 
construction

Improve the management of employees' 
remuneration and performance
Protect employees' occupational health and safety
Establish a diversified employee training mechanism
Enrich employee activities
Establish employee communication channels

Improve the corporate governance system
Timely disclose routine information
Establish online and offline communication 
platforms
Hold investor meetings
Strengthen risk management and control

Establish a standardized and transparent supplier 
procurement and management process
Guarantee project quality
Understand supplier requirements

Establish a product quality management system
Strictly adhere to business ethics
Organize customer satisfaction surveys
Improve service quality

Comply with national laws and regulations
Establish an internal integrity system
Carry out Party building

Establish a sound information disclosure mechanism
Establish a sound media communication mechanism
Timely disclose information through websites, 
WeChat and other platforms

Establish a scientific and technological innovation 
system
Actively participate in industry communication

Save resources
Strictly control pollution discharge
Practicing and participate in public welfare and 
charity activities

Stakeholders Expectations and 
demands for Snibe

Responses and measures 
of Snibe

Shenzhen New Industries Biomedical Engineering Co., Ltd.
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1.2.2 Substantive issues

We communicate with stakeholders through different channels to understand and pay attention to their expectations 
and needs. In 2021, Snibe sorted out its substantive issue base from the three aspects of environment, society and 
governance after integrating the Company's development strategies, industry development trends, regulatory and 
capital market requirements, as well as domestic and foreign social responsibility disclosure standards and other 
requirements. Through channels such as online questionnaires and emails, we invited stakeholders to prioritize issues 
and collect their suggestions and expectations on the Company's sustainable development performance.
We developed a materiality matrix (as shown in the figure below) that reflects the different levels of attention 
of stakeholders to each ESG issue and the ranking of the importance of the issues, after analyzing the relevant 
environmental, social and governance issues from the two dimensions of stakeholders and the Company's businesses 
and ranking each issue according to its impact on stakeholders and the Company.

Materiality Analysis Matrix of ESG Issues of Snibe in 2021

Shenzhen New Industries Biomedical Engineering Co., Ltd.

Environmental, 
Social and Governance 
Report

Highly important issues
Product safety and quality, waste management, product R&D and innovation, management of greenhouse gas 
emissions,and customer privacy and information security
Moderately important issues
13 issues including Anti-corruption, employee training and development, risk management protection of 
intellectual property rights, and responsible marketing (see the list below for details)
Generally important issues
Resource conservation, community contribution, green office, and public welfare and charity

●

●

●
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1.3     Compliant operations
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1.3.1 Strengthen risk management and control 

Since its establishment, Snibe has attached great importance to the development and improvement of its risk 
management and internal control system. We have established a complete and effective internal control system, 
formulated internal management systems such as Internal Audit System and Rules for Internal Audit Implementation, 
and specified the procedures of the management, appraisal and supervision for internal control, so as to ensure 
the stable operation of the Company. Snibe has established Internal Audit Department, which is responsible for 
formulating and updating internal management systems such as internal audit and risk control, carrying out routine 
audit and comprehensive risk assessment on various business processes, and reporting to the Audit Committee 
every quarter. In addition, the Internal Audit Department regularly carries out special compliance audits of key 
areas, summarizes and analyzes the problems identified in the process of internal audit, puts forward corresponding 
improvement suggestions, and strengthens the Department's risk management ability.

Product safety and quality

Waste management

Product R&D and innovation

Management of greenhouse gas emissions

Customer privacy and information security

Anti-corruption

Employee training and development

Risk management

Protection of intellectual property rights

Responsible marketing

Customer service quality

ESG governance

Employment with diversity and equality

Occupational health and safety

Supply chain management

Energy management

Communication with stakeholders

Remuneration and benefits of employees

Resource conservation

Community contribution

Green office

Public welfare and charity

Highly 
important

Moderately 
important

Generally 
important

Social

Environmental

Social

Environmental

Social

Governance

Social

Governance

Social

Social

Social

Governance

Social

Social

Social

Environmental

Governance

Social

Environmental

Social

Environmental

Social

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

Importance Issues /optionsRanking Issues category

Shenzhen New Industries Biomedical Engineering Co., Ltd.
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1.3.2 Strictly adhere to business ethics

Snibe strictly abides by the Anti-Unfair Competition Law of the People's Republic of China  and other laws and 
regulations, strictly complies with the code of business ethics and adheres to building a working environment with 
fairness, transparency, honesty and integrity. We have set up and made public a number of reporting channels, 
including telephone or email, so as to encourage internal employees and outsiders to report suspicious practice 
and actively supervise the fair operation of the Company. At the same time, the Company pays special attention to 
the protection of informants to ensure their identity protection and protection from retaliation. The Company has 
assigned special personnel to take charge of the informant's information, reporting clues and materials. In case of 
leakage or loss of case materials, relevant personnel must immediately report to the department leaders who shall 
report according to the level, so as to ensure that remedial actions can be taken timely.

Anti-commercial bribery
The Company complies with all relevant anti-corruption and anti-bribery laws and has zero tolerance for corruption 
and bribery. We have formulated a series of internal control systems while taking the Company's businesses into 
consideration, including the Dealer Management Measures, Terminal Customer Management Measures, Conference 
Expense Control System and Design and Development Control Procedures, so as to effectively regulate and guide 
business practice of Company employees in various high-risk areas. In addition, the Internal Audit Department 
conducts internal control audits of the corruption and bribery of high-risk business departments every year, and 
conducts irregular on-site visits or telephone interviews with partners who have established business relationships 
with Snibe, so as to ensure the integrity of the supply chain. At the same time, we invite external lawyers to conduct 
trainings on laws and regulations related to anti-commercial bribery for the Company's directors, supervisors, senior 
management, and the employees in the departments of internal audit, legal affairs, and marketing to enhance their 
legal awareness.

Integrity and self-discipline
In order to regulate employees'integrity practice, 
we require employees to sign the Integrity and Self-
discipline Practice Commitment , covering domestic 
marketing personnel and after-sales service personnel. 
In addition, suppliers are required to sign the Integrity 
Statement when joining in, and we conduct due 
diligence investigation on new suppliers and dealers. 
In 2021, Snibe carried out telephone surveys and 
interviews with 60 dealers and on-site visits to 11 
dealers, committed to building a clean and transparent 
business environment with partners.

14

Anti-commercial bribery related laws and 
regulations training site

1.3.3 Protect information security 

In order to ensure the Company's information security, Snibe has formulated internal systems such as Network 
Security Management Regulations, Information System Management Regulations and Computer Room Management 
System to strictly regulate operations including the use of network equipment, information system management and 
computer room equipment management. In 2021, we invited third parties to conduct inspections on information 
security of the Company, identified potential risks and hidden dangers through actions such as situational perception 
and vulnerability scanning on the entire network, and improved and enhanced risk points based on the identification 
results and reports. During the Reporting Period, the achievements of the SnibeLinker remote service system of Snibe 
obtained the certification for National Information Security Classified Protection (Level 3).
We pay attention to the publicity and implementation of information security culture and carry out trainings on 
information security and privacy protection for new employees to enhance their awareness of information security 
protection; we regularly carry out trainings on data security and new systems for functional employees related to 
information security to continuously improve employees' professional skills and effectively protect personal privacy 
and information security.

Shenzhen New Industries Biomedical Engineering Co., Ltd.
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2.1     Strict control of product quality 

[Key data]
Product quality target: 
Product quality rate 

Snibe adheres to the quality 
p o l i c y  o f  " Q u a l i t y  i s  O u r 
L i f e " ,  a n d  c o n t i n u o u s l y 
improves the Company's core 
competit iveness.  Through 
co n t i n u o u s  i m p r o v e m e n t 
of the quality management 
system, we actively carry out 
quality management training 
and cultural promotion, and 
expand the scope of product 
certification, so as to ensure 
that we can provide customers 
with accurate and high-quality 
products.

≥98%
16

2.1.1 Quality management system

Snibe attaches great importance to product quality management and has established 
a mature and sound quality management system. We established departments such 
as Quality Assurance Department, Quality Control Department and Product Material 
Control Department to strictly control the whole process of product life cycle. We 
strictly abide by external policies such as  Quality Management System – Requirements 
(GB/T 19001-2016), ISO 13485:2016 Medical Devices - Quality Management Systems - 
Requirements for Regulatory Purposes and Good Manufacturing Practice for Medical 
Devices, and we also formulated and follow internal policies such as Quality Manual 
and Procedures of Product Monitoring and Measurement Control, which stipulate 
in detail the process of the quality management system, product specifications 
and equipment use specifications of the Company, so as to effectively ensure the 
manufacturing of high-quality products. We perform incoming inspection on all 
materials provided by suppliers to ensure incoming materials meet the quality 
requirements of the Company. Snibe has passed ISO 9001 Quality Management 
System Certification.

Quality review
The Company has established a quality internal review team based on the Internal 
Review Control Procedures , and the members of the internal review team are 
selected from the Company's internal reviewer database. We carry out trainings and 
assessments on professional knowledge and skills for internal reviewers. The training 
content includes the standards and regulations on the quality management system 
and internal review skills and methods, so as to ensure that each internal reviewer 
can accurately identify and determine any nonconformity or defect in the system and 
process.
In 2021, the internal review team formulated this year's internal review plan with 
reference to international standards such as those of China, the United States, Brazil 
and the European Union. The team prepared a review report after conducting an 
all-round quality review on the five elements of humans, machines, materials, laws 
and environment. It also rectified and summarized a few nonconformities identified 
during the review, striving to minimize the product quality risks.
In order to ensure and supervise the high-quality production of products, we actively 
invite and embrace third-party external companies or regulatory agencies to conduct 
product quality reviews. In 2021, we carried out a total of five external reviews, 
achieving a 100% review pass rate.

January 2021

May 2021

October 2021

November 2021

December 2021

Guangdong Medical Products 
Administration

LLC Ukrainian Scientific Institute of 
Certification

TUV

TUV

LLC Ukrainian Scientific Institute of 
Certification

On-site

Remote

On-site

On-site

Remote

Review time Review unit Review form

Shenzhen New Industries Biomedical Engineering Co., Ltd.
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Product certification/assessment
Over the years, Snibe has actively participated in external quality assessments and product quality certifications 
at home and abroad, so as to assess the accuracy and consistency of the Company's products, and to identify and 
control process risks. We have participated in a number of external quality assessments involving the National Center 
for Clinical Laboratories (NCCL), the National Institutes for Food and Drug Control (NIFDC), the Chinese Rheumatism 
Data Center (CRDC), the College of American Pathologists (CAP), Bio-Rad (with EQAS) in the United States and Randox 
(with RIQAS) in the United Kingdom. In 2021, a total of 143 projects of Snibe reached the standards in the external 
quality assessment conducted by the National Center for Clinical Laboratories (NCCL).
Snibe has passed a number of domestic and foreign product certifications/assessments, including:

Product recall mechanism
Snibe attaches great importance to the management of adverse events, and has established a relatively sound and 
complete supervision system for post-marketing products, so as to clearly address adverse events and product recall 
management processes. We have formulated internal systems such as Control Procedures for Adverse Events, Control 
Procedures for Medical Device Recalls, and Control Procedures for Post-marketing Product Supervision, so as to 
standardize the product recall process. We pay close attention to the updates of domestic and foreign regulations, 
and constantly update relevant internal management systems. In order to ensure the timely response and resolution 
of adverse events, the Company assigns special personnel to be responsible for the monitoring of adverse events and 
the recall of products. In addition, we continuously improve the publicity of internal product quality management of 
the Company, actively collect post-marketing product information, and promptly report, investigate, analyze, assess 
and control adverse events, so as to ensure the standardization and effectiveness of post-marketing supervision on 
the products.

October 2021

April 2021

April 2021

2020

February 2020

NGSP Certification of the US for the glycated hemoglobin biochemical reagents

The first IVDR CE marking for chemiluminescence immunodiagnostic reagents in 
the Asia-Pacific region

The CE List A marking of the EU for the detection kits for HIV antigen and antibody

Certificates of external quality assessment by the National Center for Clinical 
Laboratories for 10 consecutive years

The admission of COVID-19 antibody reagents to EU regions; the world's first 
manufacturer with CE mark and sales in the EU

Certification/assessment time Certification/assessment content

During the Reporting Period, the 
Company did not have product recalls 
due to product quality defects.
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2.1.2 Quality management culture 

Snibe attaches great importance to the publicity and implementation of quality management culture. We enhance the quality 
awareness of employees through activities such as quality management trainings, daily cultural publicity and skill competitions.

On-board orientation for new employees

The Third Assembly Skills Competition

Induction training for new employees of 
the instrument manufacturing team

The Third Assembly Skills Competition

In March 2021, the instrument manufacturing team of Snibe 
carried out a 5-day induction training for new employees. We 
adopted the OJT (on the job opening) as the training method, 
in which, we combined theories and practices, and carried out 
trainings on 14 topics such as manufacturing operation processes 
and plans, material management foundation, management 
requirements for instrument manufacturing sites and regulations 
for product management system. These trainings helped trainees 
quickly understand and master the professional knowledge 
and practical skills required for the position, which laid a solid 
foundation for the later improvement of actual manufacturing, 
and also brought practical guarantee for the Company's product 
quality.

In November 2021, Snibe's Instrument Assembly Department 
held the Third Assembly Skills Competition with the slogan 
"Concentration, Excellence, Cooperation, Exploration and 
Innovation". A total of five groups participated in this competition. 
The competition was about the host of the fully automatic nucleic 
acid extraction and purification instrument of the Company's 
latest product, Molecision MP-32. Each participating team was 
scored based on assembly efficiency and quality and the first 
team was commended and presented with awards, which 
reflected the craftsmanship spirit of "dedication, refinement, 
focus and innovation" of the Instrument Assembly Department of 
Snibe.
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2.2.1 Scientific and technological innovation system

Snibe takes as its corporate mission "customer-centric, market-oriented, and 
continuously creating value for human life and health through continuous product 
and technological innovation", and continuously improves the innovation system. 
We have built a research and development management system from the following 
five aspects: product strategy and planning system, business decision-making review 
system, organization system, process system and performance management system, 
so as to help the research and development team better carry out scientific research 
and innovation and improve the quality, efficiency, and effectiveness of research and 
development.

I n n o v a t i v e  r e s e a r c h  a n d 
d e v e l o p m e n t  i s  t h e  c o r e 
competitiveness of Snibe. We 
focus on improving research 
and development capabilities, 
continuously optimize the 
Company's product research 
and development process, 
and are dedicated to creating 
more innovative products with 
excellent quality.

Product strategy and 
planning system

Business decision-
making review system

Organization system

Process system

Performance 
management system

We start from the market, take customer demand 
as the guide, excavate and collect market customer 
demand, conduct analysis and research on demand 
and then conduct product business analysis, so as 
to form a model of sales generation, research and 
development generation, and reserve generation in 
the strategic planning of products, and to enhance the 
competitive edge of the product lines of the Company.

We have established the Company's internal expert 
review committee to form review mechanisms for key 
business decisions, such as the review mechanism for 
product projects, the review mechanism for product 
finalization, the review mechanism for product R&D-to-
manufacturing and the review mechanism for product 
design changes.

According to  di f ferent  product  l ines  and job 
requirements, we have set up different structures and 
job responsibilities, and maintained and optimized 
them according to changes.

We implement ISO quality management system in 
the whole life cycle of products, and develop a series 
of process management, so as to realize scientific 
management of research and development, and 
effectively take into account product quality and 
research and development efficiency.

From the aspects of job contribution, job ability 
i m p r o v e m e n t  a n d  q u a l i t y ,  w e  e x a m i n e  t h e 
performance of employees, and conduct regular 
coaching and assessment. We also develop an 
effective performance management system based on 
performance assessment and promotion management 
systems.

System Content
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2.2.2 Guarantee research and development strength 

Snibe constantly strengthens its R&D capability. Our efficient and powerful R&D teams continuously improve the Company's 
independent innovation ability and support the transformation of numerous R&D achievements.

R&D Team and Investment
Innovation and R&D always lie at the heart of Snibe's development mission. The Company is committed to the construction of R&D 
innovation platforms. According to the R&D needs of in-vitro diagnostic products, we have established four technology platforms: 
Magnetic Microbeads Platform, Key Raw Materials of Reagents Platform, Diagnostic Instruments Platform and Diagnostic Reagents 
Platform. At the same time, we've set up three R&D lines R&D teams in relevant fields to assist experimentation of instruments, 
reagents, and their raw materials. Snibe emphasizes the construction of research and development teams and actively recruits 
innovative talents. In 2021, the Company had a total of 338 employees with a master's degree or higher. In the meantime, we 
steadily bolster the R&D investment to provide professional support for research and development.
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Magnetic Microbeads R&D Platform: 
Snibe's research and development (R&D) platform has independent intellectual property rights, which can investigate 
and manufacture microbeads targeted to different applications. Such as the immunomagnetic microbeads used for 
chemiluminescence and protein purification, latex particles used for nephelometric immunoassay, and silica magnetic 
nanoparticles used for nucleic acid extraction. The laboratory has a complete set of analysis instruments which can detect and 
control parameters of microbeads such as particle size, iron content, FTIR, quantity of surface group, ability of non-specific 
adsorption and velocity of magnetic sedimentation, so as to ensure product quality. The production capacity of microbeads is 
more than 20 kg per year and can keep step with the constantly growing reagent sales' demand.

Key Raw Materials of Reagent R&D Platform:
It includes three platforms: recombinant protein expression and purification platform, antibody development platform, and 
small molecule modification and chemical synthesis platform, as described in detail below:

Recombinant Protein Expression & Purification Platform: 
Recombinant protein expression and purification plays a central part in modern biotechnology. To achieve 
heterologous expression of functional target proteins, this platform primarily employs genetic engineering technology, 
followed by protein isolation and purification. Since founded in 2013, more than 100 kinds of antigens, antibodies, 
enzymes, and other protein products with high purity, excellent activity, and outstanding stability have been created 
and effectively applied in the Company's chemiluminescence, biochemical tests, as well as molecular diagnosis kits. 
This means that the self-sufficiency of key proteins is basically obtained, and the problem of difficulty in outsourcing 
some proteins and expensive outsourcing costs is alleviated to a great extent .

Antibody Development Platform: 
Established in 2013, it includes three technology sub-fields: polyclonal antibody, hybridoma monoclonal antibody and 
genetically-engineered antibody, and continues to exploit new technologies for antibody R&D. This platform is mainly 
responsible for the R&D and production of antibodies, as key materials in the diagnostic kits of the Company. Up to 
now, more than 70 excellent-performance antibodies have been developed, greatly conducive to the optimization of 
diagnostic assay. In particular, the successful development of anti-metatype antibodies has dramatically improved the 
performance of diagnostic products for small molecule analytes.

Small Molecule Modification & Chemical Synthesis Platform:
This platform specialized in the synthesis and manufacture of small molecule (including progesterone, thyroid 
hormone, and ABEI) raw materials and luminescent substances, small molecule modification, preparation of haptens, 
and primers and probes synthesis and purification. It has designed and produced over 30 different types of antigen 
raw materials with great sensitivity and stability. Furthermore, we have developed critical processes such as chemical 
synthesis, modification, protein coupling, and antigen purification of small molecules entirely independently, and 
adapted them to the Company's chemiluminescence platform.

●

●
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Manufacturing capacity 
of reagent raw materials

Capacity of converting 
instrument research 
and development to 
manufacturing

Wide variety and large output: The types of reagent raw materials cover the platforms 
of in-vitro diagnostic reagents such as immunology, biochemistry and molecules, which 
can meet the manufacturing needs of various series of products of the Company;

High standards and strict requirements: ISO 9001 and ISO 13485 quality management 
systems are implemented in the whole manufacturing process of reagent raw materials. 
The Company realizes systematic management, manufacturing standardization and 
inspection standardization in the process. While ensuring the stability of the supply of 
key raw materials, shortening the manufacturing cycle of products and ensuring the 
stability of product performance, it also provides a solid foundation for the development 
of new projects and the optimization of old projects.

Converting research and development to manufacturing: While focusing on product 
development, the research and development department also emphasizes the 
manufacturing transformation and process transformation, considers the realizability 
of the process, and improves the efficiency of manufacturing transformation and 
production quality;

Quality system control: The research and development department always strictly 
abides by the relevant national laws and regulations and has a complete quality control 
system. It has passed the ISO 9001 Quality Management System Certification and 
realized mass manufacturing and stable supply while ensuring product quality and 
meeting customers’ requirements on product quality, quantity and stability;

Follow up on user needs: The research and development department pays close 
attention to after-sales feedback, and it can continuously understand the latest needs 
of the customers and the market mentioned above through in-depth cooperation 
with after-sales service, and provide directions for subsequent product research and 
development. At the same time, we continuously follow up on product usage condition, 
expand product lines and optimize product performance based on feedback and clinical 
needs.

Research and 
development capacity

Research and 
development strengths
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Diagnostic Instruments R&D Platform: 
We have the cutting-edge core technologies of the fully automatic chemiluminescence immunoassay system, biochemical 
analysis system, and integrated analysis system at home and abroad. We've also constructed a series of core technology 
research platforms, covering various core technology research platforms required by automatic in-vitro diagnostic instruments, 
such as single-photon counting technology platform, high-speed motion research platform, ultra-precision sampling technology 
platform, dynamic magnetic separation technology research platform, and multi-level random timing control algorithm 
research platform.

Diagnostic Reagents R&D Platform: 
As the first chemiluminescence manufacturer in China, Snibe takes chemiluminescence immunoassay as its core business. 
After more than 20 years of persistent innovation and accumulation, we've mastered key technologies such as  immunolabeling 
technology, magnetic microbeads-antigen-antibody coupling technology, and chemiluminescence substrate preparation 
technology. We've also created an efficient and high-quality design and development platform that covers the diagnostic fields 
of chemiluminescence, biochemistry, immunochromatography, molecular diagnosis and hemagglutination assay.

●

●
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The following is the relevant data on research and development investment in 2021:
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Innovative research and development achievements
Snibe achieved fruitful results in the research and development of reagent raw materials and instruments. Since the outbreak 
of the COVID-19 pandemic, Snibe has innovatively developed more than 10 COVID-19 detection products based on its own 
technological edges, and obtained a total of 189 registration certificates and the Registration Certificates for Medical Device for 145 
chemiluminescence reagents, which demonstrates that the Company's innovative research and development capabilities have 
been fully recognized.

Research and 
development capacity 
of diagnostic reagents

Project exploration: Snibe has developed a complete model for market and demand 
management. Research and development personnel regularly go into the market to 
understand customer needs, and track domestic and foreign social epidemics and 
cutting-edge academics, so as to empower projects;

Process development: Through continuous technological innovation and product 
development, the Company has achieved revolutionary technological breakthroughs in 
the field of small molecules. We have launched to the market 25-OH Vitamin D, E2, ALD 
and other small molecule double antibody sandwich reagents, which have overcome the 
problems such as low sensitivity and poor accuracy that currently exist in the detection 
of small molecules by the competitive methods, so that the products have better 
specificity, sensitivity, precision and linearity, and perfectly overcome the limitations 
of the competitive methods themselves. At the same time, the Company pays great 
attention to product safety and quality, ensures the supply safety and stability of key raw 
materials, and achieves a self-production rate of as high as 70% for key raw materials of 
products;

Clinical validation: After a product is developed, we conduct clinical trials in more than 
50 hospitals and clinical cooperation bases at home and abroad, such as the Union 
Hospital, Tongji Medical College, Huazhong University of Science and Technology and 
the Nanfang Hospital, Southern Medical University, so as to conduct sufficient clinical 
validation of the project product;

Project management: We carry out product life cycle management, formulate, 
track, maintain and deliver plans for new projects and post-marketing products, 
and coordinate the organization's resources to ensure that projects are carried out 
in accordance with design and development control procedures and established 
processes and standards. At the same time, we organize review meetings and regular 
project meetings to effectively allocate resources, improve development efficiency, and 
continuously improve the Company's research and development strengths and product 
market competitiveness.

Research and 
development capacity

Research and 
development strengths

Amount of research and development investment

Number of research and development personnel

Total number of patent applications

21,504.51

456

374

RMB10,000

Person

Applications

Item Unit Data
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Reagent raw materials
Snibe currently has manufactured 316 kinds of raw materials and conjugates, such as magnetic microspheres, recombinant 
expression antigens, extracted antigens, cell secretion and expression of natural antigens, and realized manufacturing 
autonomy of some key raw materials.

Instrument research and development
Snibe insists on independent innovation, and has developed a number of MAGLUMI series chemiluminescence immunoassay 
analyzers, which have been in a leading position in the field of fully automatic chemiluminescence immunoassay analyzers.

Reagent research and development
In the face of the outbreak of the COVID-19 pandemic, Snibe immediately devoted itself to the fight against the pandemic, 
and paid close attention to the mutation of the novel coronavirus on a global scale. We have developed a number of novel 
coronavirus detection products to effectively detect the novel coronavirus and made positive contributions to the fight against 
the pandemic.

●

●

●

MAGLUMI X8 included into the Innovative 
Product List of Shenzhen

In response to the call of the Industry and Information Technology 
Bureau of Shenzhen Municipality  to strengthen the procurement 
policy function and support the promotion of innovative 
products of scientific and technological enterprises, MAGLUMI 
X8, the new generation of fully automatic chemiluminescence 
immunoassay analyzers declared by Snibe, was included into 
the Innovative Product List of Shenzhen. Since Snibe's MAGLUMI 
X8 was launched to the market, it has integrated 86 patented 
technologies and has been adopted by more than 1,100 large 
medical institutions. During the Reporting Period, it was the 
fastest chemiluminescence immunoassay instrument in the 
world, and it was also a major manifestation of the market 
recognition of independently innovative products of Snibe, 
which consolidated the Company's leading position in the 
chemiluminescence industry and promoted the development of 
public medical services.

1

2

November 9, 2021

November 3, 2021

IgG antibody detection kit for 
Novel coronavirus (2019-nCoV) 
(chemiluminescence method)

IgM antibody detection kit for 
Novel coronavirus (2019-nCoV) 
(chemiluminescence method)

Emergency review and approval 
products by the National Medical 
Products Administration; Registration 
Certificate number: G.X.Z.Z. 
20213400897

Emergency review and approval 
products by the National Medical 
Products Administration; Registration 
Certificate number: G.X.Z.Z. 
20213400870

No. Time when the 
qualifications/certification 
was granted

Product name Admission qualifications/
emergency authorization 
list name
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3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

July 12, 2021

June 22, 2021

June 4, 2021

June 4, 2021

June 4, 2021

January 13, 2021

January 13, 2021

January 13, 2021

December 25, 2020

December 25, 2020

October 8, 2020

September 28, 2020

September 20, 2020

September 14, 2020

July 16, 2020

February 19, 2020

February 19, 2020

SARS-CoV-2 Antigen Rapid Test 
(Colloidal Gold)

SARS-CoV-2 RT-PCR Assay

Fully-auto Nucleic Acid
Purification System

Nucleic Acid Extraction Kit

SARS-CoV-2 S-RBD IgG II (CLIA) 

SARS-CoV-2 Ag (CLIA)

SARS-CoV-2, Flu & RSV RT-PCR Assay

Nucleic Acid Extraction Kit

SARS-CoV-2 & Flu A/B RT-PCR Assay

SARS-CoV-2 Neutralizing Antibody 
(CLIA)

Molecision ™ SARS-CoV-2 RT-PCR

MAGLUMI® SARS-CoV-2 S-RBD IgG 
(CLIA)

SARS-CoV-2 RT-PCR Assay

MAGLUMI 2019-nCoV IgM/IgG

SARS-CoV-2 S-RBD IgG (CLIA)

2019-nCoV IgG(CLIA)

2019-nCoV IgM(CLIA)

EU CE admission qualification

EU CE admission qualification

EU CE admission qualification

EU CE admission qualification

EU CE admission qualification

EU CE admission qualification

EU CE admission qualification

EU CE admission qualification

EU CE admission qualification

EU CE admission qualification

Brazilian registration 
certificate

Brazilian registration 
certificate

EU CE admission qualification

Emergency Use Authorization 
(EUA) of US Food and Drug 
Administration (FDA)

EU CE admission qualification

EU CE admission qualification

EU CE admission qualification

No. Time when the 
qualifications/certification 
was granted

Product name Admission qualifications/
emergency authorization 
list name
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1

2

3

17-Hydroxyprogesterone 
assay kit

Homocysteine assay kit

Matrix 
metalloproteinase-1 assay 
kit

The kit is used for the 
quantitative determination of 
17α-hydroxyprogesterone in the 
serum and plasma in-vitro. It 
is mainly used for the auxiliary 
diagnosis of congenital adrenal 
hyperplasia (CAH), especially 
used to distinguish whether CAH 
is caused by 21-hydroxylase 
deficiency. Different treatment 
measures can be taken according 
to the causes to significantly 
improve the treatment effects. At 
the same time, the detection of 
17α-hydroxyprogesterone can be 
used to identify late-onset CAH and 
polycystic ovary syndrome, so as 
to avoid misdiagnosis and delay of 
treatment; it also has certain clinical 
significance in the process of treating 
and monitoring CAH.

The kit is used for the quantitative 
determination of the content of 
homocysteine (HCY) in the serum 
or plasma in-vitro. It is mainly 
used for auxiliary diagnosis of 
homocysteinemia and the evaluation 
of cardiovascular disease risks. 
The increase of homocysteine in 
the blood is a direct indication of 
possible homocysteinemia, and 
normal homocysteine levels can be 
used to rule out genetic defects in 
5-MTHF reductase.

The kit is used for the quantitative 
determination of the content of 
matrix metalloproteinase-1 in the 
plasma samples in-vitro. It is mainly 
used for the auxiliary diagnosis and 
prognostic prediction of idiopathic 
pulmonary fibrosis, especially 
before the progressive decline of 
lung functions, so as to avoid the 
acute exacerbations of patients and 
effectively prolong survival time.

21-hydroxylase 
deficiency

Homocysteinemia

Idiopathic pulmonary 
fibrosis

This is a congenital 
disease caused by the 
defect of the CYP21A2 
gene encoding 
21-hydroxylase, 
which leads to a 
disorder in the 
synthesis of adrenal 
corticosteroids. 
Patients may 
experience an adrenal 
crisis, which can 
be life-threatening; 
hyperandrogenemia 
makes women 
masculine, leading 
to accelerated bone 
age, short stature 
and abnormal youth 
development, and 
affecting fertility.

Genetic defects in 
5-MTHF reductase 
can lead to 
homocysteinemia.

This is a rare, 
chronic progressive, 
fibrotic interstitial 
lung disease with 
unknown etiology and 
pathogenesis.

No. Product name EffectivenessRare disease name Symptoms

Rare diseases
We pay attention to and actively explore the field of rare diseases. Currently, Snibe has developed four products for rare disease 
detection, which will benefit the rare disease patients and help the development of human health.

●
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4 Anti-Scl-70 antibody 
assay kit

The kit is used for the quantitative 
determination of the content of anti-
ScI-70 antibody IgG in the serum or 
plasma samples in-vitro. Clinically, it is 
mainly used for the auxiliary diagnosis 
of systemic sclerosis. Especially in the 
early stage of the disease or before the 
emergence of symptoms, it can be used to 
avoid irreversible damage to the body and 
improve the life quality of patients.

Systemic sclerosis

Shenzhen Science and 
Technology Innovation 
Committee
Huazhong University of 
Science and Technology 
Union Hospital (Nanshan 
Hospital)

Ailex Technology Group

School of Basic Medical 
Sciences Peking University

This is a 
multisystem 
autoimmune 
disease.

Snibe cooperates with Shenzhen Science and Technology Innovation Committee and Huazhong 
University of Science and Technology Union Hospital (Nanshan Hospital) to carry out research 
and development projects of key technologies for osteoporosis diagnosis and curative effect 
monitoring and develop the detection kits of highly sensitive and specific serum markers for 
osteoporosis efficacy monitoring, which is conducive to optimizing the treatment effects of the 
early monitoring of osteoporosis, understanding the development status of the disease and 
judging the prognosis.

Snibe and Ailex Technology Group have 
jointly developed a series of ultra-high 
speed biochemical immune assembly line 
products. The purpose of this cooperation is 
to launch a new generation of high-speed and 
stable modular biochemical immunoassay 
system for clinical laboratories, which 
is organically combined by MAGLUMI X8 
immunoanalyzer and AS-2450 biochemical 
analyzer through the connection module of 
a track transmission system. The system can 
handle the detection of immunological and 
biochemical items in parallel, thus effectively 
reducing the sample turnover time, improving 
operation efficiency of laboratories and truly 
optimizing resources and benefits.

Snibe cooperates with the School of Basic Medical Sciences Peking University to develop a new 
generation of liver fibrosis/cirrhosis serological marker - "Golgi protein 73", which contributes to 
the all-round upgrading of clinical liver disease diagnosis.

No. Product name EffectivenessRare disease name

Partners

Symptoms

Innovative cooperation content

Innovative research and development cooperation
In the process of technological innovation, Snibe actively seeks cooperation opportunities with many enterprises, schools and 
hospitals, and explores a new scientific research cooperation model featuring "integration" of manufacturing, learning, research 
and use. Snibe relies on its own sound research and development platforms to develop close exchanges and cooperation with 
institutions, so as to jointly promote scientific and technological innovation and realize the implementation and transformation of 
high-tech achievements.

Press conference for ultra-high speed 
biochemical immune assembly line series 
products



Employee 
Responsibility

03

Snibe is dedicated to creating a harmonious and 
inclusive employment environment, focusing on 
ensuring the remuneration and benefits of employees 
and providing diversified development opportunities. 
At the same time, we continuously improve the 
employee training system, and strengthen employee 
communication and care, so as to help employees grow 
efficiently.

Employment with compliance 
and equality
Talent attraction and retention
Occupational health and safety 



3.1     Employment with compliance and equality

3.2     Talent attraction and retention
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Snibe fully protects the rights and interests of employees, and strictly abides by laws and regulations such as the Labor 
Law of the People's Republic of China,  the Labor Contract Law of the People's Republic of China, the Trade Union 
Law of the People's Republic of China, the Law of the People's Republic of China on Promotion of Employment, and 
the Social Insurance Law of the People's Republic of China. Besides, it has also formulated internal systems such as 
Control Procedures for Human Resources and Employee Handbook, so as to continuously standardize the Company's 
recruitment process and establish a high-quality and diversified talent team. Snibe clearly points out in the Control 
Procedures for Human Resources that it prohibits the recruitment of child labor, opposes discrimination on gender, 
health and age, and promotes an honest, transparent and fair employment process.

Number of employees by gender:

3.2.1 Guarantee remuneration and benefits 

Salary system
In order to better attract, retain and motivate outstanding talents, Snibe continuously optimizes the remuneration 
system. We take into account value and fairness, and provide employees with competitive remuneration. We fully and 
reasonably assess and adjust the salaries of employees according to the dimensions of business efficiency, employee 
rank changes and comprehensive performance. In addition, we have set up a variety of salary increase mechanisms to 
recognize employees' efforts.

Salary increase mechanism: 

Number of female 
employees

Number of male 
employees

Total number of 
employees

629 1669 2298

Annual salary adjustment

Position salary adjustment

Salary adjustment for promotion

Employee's annual appraisal results

Employee position changes

Results of promotion examination and defense of employees 
in the research and development system, quality/registration 
system, function system, and technical system

Salary adjustment method Major basis
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We encourage employees to strive for innovation and exploration, give additional material and spiritual rewards to employees and 
teams who have outstanding performance in work achievements, innovation awareness, work attitude and performance, and fully 
recognize employees' labor achievements. Snibe has also set up a stock incentive scheme for the key personnel of the Company. By 
the end of 2021, Snibe has provided share incentives for nearly 700 key personnel, which has greatly motivated the Company's key 
teams and personnel.

Welfare system
Snibe provides generous benefits for employees, purchases social insurance, accident insurance and critical illness insurance for 
employees, and purchases commercial insurance for employees and their families, so as to improve employees' sense of belonging 
and happiness to the Company.
Snibe attaches great importance to the needs of employees and provides support in the settlement, catering, accommodation and 
travel of employees.

Settlement support: Snibe provides qualified employees with the opportunity to settle in Shenzhen and assist them in handling 
the process.
Safe diet: Snibe has established a canteen management committee to ensure the diet safety and quality of all employees.
Accommodation guarantee: With two dormitories, 70 sets of public rental housing and 60 sets of commercial housing, Snibe 
provides free staff dormitories for employees in need to reduce their living burden.
Convenient travel: Snibe provides shuttle services for employees. It has developed and optimized the SnibeBus ticketing system, 
so as to provide employees with an easy and convenient way to commute. In addition, the Company encourages employees 
to use new energy vehicles to travel. At present, 32 charging piles have been installed in the underground garage of the second 
phase of the park, and 144 charging piles are planned to be installed in the underground garage of the third phase of the park to 
meet the charging needs of employees' new energy vehicles.
Coping with extreme weather: In order to ensure the safety of employees and people in need in the surrounding areas in extreme 
weather such as typhoons, the Company adheres to high construction quality requirements and increases investment in 
basement construction during the construction of the second phase of the park and third phase of the park under construction 
to ensure the safety of its employees.

●

●
●

●

●

SnibeBus commuter system of Snibe

Snibe provides convenience for employees to travel, and 
has independently developed and launched SnibeBus, 
a shuttle ticketing system. It also communicates with 
research and development personnel to continuously 
improve the shuttle system. By the end of November 
24, 2021, the SnibeBus applet has had a total of 1,328 
registered users, provided 13 ticketing routes to and 
from work on shuttle bus, and updated 13 system 
versions to facilitate the steps of employees taking the 
Company's shuttle bus, so that employees can enjoy a 
convenient and comfortable commute.



3.2.2 Diversified promotion and development 

Snibe respects the development direction chosen by employees. Adhering to the concept of "making the best use of talents", we 
have set up clear and detailed employee promotion channels, and developed a clear internal promotion system to ensure fair 
and compliant selections. Taking into account factors such as the technical level, professional level, and management skills of 
employees, Snibe has established promotion channels for employees and management personnel. By designing horizontal and 
vertical career development paths, we guide employees to improve their professional skills and comprehensive caliber based on 
their own advantages. In addition, we encourage and support the promotion of internal employees. The managers of Snibe are all 
promoted from the internal ordinary employees, which can help employees realize their self-worth.

3.2.3 Capability cultivation of employees 

Snibe believes that employee training plays a good role in promoting enterprise development. Guided by internal training systems 
such as Training Management System of Snibe Co., Ltd. in Shenzhen, Snibe carries out training in stages, teams and step by step, 
and continuously improves the training system.
We pay close attention to external industry and market changes, the Company's internal strategy and business dynamics, and 
conduct a number of trainings in an orderly manner. The types of trainings include professional skills training for specific posts, 
general training for all employees, management ability training and professional theme training, which can effectively promote 
the ability of employees. While carrying out on-site trainings, we have developed a brand-new "experiential"training method and 
established an online training platform, so that employees can watch course videos for learning and improvement regardless of 
geographical and time constraints. In addition, Snibe actively explores and cultivates a team of internal trainers by organizing 
course development and trainings on teaching skills. Through the leaning of training skills, internal trainings can meet the 
Company's development needs and achieve a win-win outcome between the corporate development and employee growth.
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Career development channels for employees in Snibe
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At the same time, Snibe has formulated 
t h e  M a n a ge m e n t  M ea s u re s  fo r  t h e 
Performance of Each Post , and set up 
a corresponding assessment system 
to  a s s e s s  e m p l o y e e s  a cco rd i n g  to 
different positions. We carry out monthly 
assessment, quarterly assessment and 
annual performance assessment to assist 
employees in summarizing their work in 
a timely manner, so as to promote the 
growth of employees and the Company. 
In addition, we have established an 
employee grievance mechanism to 
actively listen to and give feedback on 
problems encountered by employees 
in the assessment and work, so as to 
ensure the fairness and impartiality of 
assessment results.

Specialist

Supervisor

Manager/Deputy Manager

Director/Deputy Director

General Manager Assistant

Deputy General Manager

Engineer

Junior Engineer

Senior Engineer

Veteran Engineer

Chief Engineer

Sales Manager

Regional/District Manager

Regional Head

Deputy Director

Director

Management channel Professional technical channel Business channel

New employees
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with a total of 113,557 
hours of employee 
trainings.

In 2021, Snibe carried out 
a total of 234 sessions of 
employee trainings

Employee 
trainings in 

Snibe include

Professional skills training for 
specific posts: 
Implement job responsibilities, 
operational norms and 
professional skills and improve 
employees' job competency. Carry 
out induction trainings at the 
first and second stages and skill 
improvement training at the third 
stage for new employees;

Management ability 
training: 
Carry out management 
trainings in a planned and 
targeted manner, including 
the trainings on leadership, 
team building and cadre 
training camp, so as to 
improve the comprehensive 
ability of the employee 
management team;

General training for all 
employees: 
Carry out professional and 
refined trainings to improve the 
knowledge and skill reserves of 
all employees. Establish mutual 
trust between the Company 
and employees to meet 
employees' self-development 
needs;

Professional theme training: 
Regularly organize and carry out professional 
trainings on laws and regulations, fire safety, 
office software and health and wellness, so 
as to provide employees with a variety of 
knowledge reserve channels and cultivate 
employees' comprehensive caliber and 
strategic thinking. Assist employees in 
    using fragmented time to fill their 
        knowledge gaps through "Snibe 
             Lecture Hall" and "Snibe 
                    Network Academy".
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Employee skills improvement program
Under the industry policy of big breakthroughs and domestic substitution, in the innovation process of interdisciplinary integration 
and high-tech leadership, Snibe actively explores the path of talent cultivation with distinctive characteristics, actively promotes 
the education of skills improvement for on-the-job employees, encourages employees to actively participate and improve skills, 
and vigorously advocates the concept of lifelong learning. Snibe responds actively and quickly to the actual needs put forward by 
all on-the-job employees based on their own development and job position, and makes full use of well-known and professional 
channels and resources inside and outside the industry. The Company also pays all the funds to flexibly match and meet the needs 
of various skill improvement in the forms of off-duty learning, investigation, forum, meeting and so on.
During the Reporting Period, a total of 370 employees improved their skills through internal and external professional channels 
and resources, and obtained corresponding completion certificates or skill qualification certificates. Among them, 23 people 
successfully passed the assessment and obtained the special equipment operation certificate with national qualification; 70 
people successfully passed the assessment and obtained the internal reviewer certificate with industry qualification; 20 people 
successfully passed the assessment and obtained the post certificate with corresponding qualifications; seven people successfully 
passed the assessment and obtained the certificate for the hazardous chemical manufacturing safety management with 
corresponding qualifications; one person successfully passed the assessment and obtained the certificate of credits for national 
continuing medical education project.
In addition to skill improvement, we also assist employees in carrying out the annual professional title review, and help qualified 
employees to declare their professional titles, so as to promote their qualifications. By the end of March 2022, we have assisted 
52 people in submitting the materials of 2021 professional title application and moving into the expert review stage after the 
unit review and the jury review. Specifically, among the declared majors, 28 are biotechnology, 21 are medical devices, two are 
instrumentation, and one is mechanical engineering; among the declared levels, 30 are assistants, 20 are intermediates, and two 
are deputy seniors.
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3.2.4 Work-life balance 

Communication with employees
Employees are the precious wealth of the Company. We actively listen to the voices 
of employees. Snibe has established a multi-channel communication mechanism 
to enhance mutual understanding with employees and create a corporate culture of 
positive communication. Employees can feed back their opinions to the corresponding 
departments of the Company through anonymous emails, telephone calls, interviews, 
satisfaction surveys and other channels, and the Company's labor union and worker's 
congress respond to relevant needs in a timely manner. At the same time, the Company's 
senior management answers the concerns of employees at the annual meeting. In order 
to better convey the Company's internal news trends and management policies to all 
employees, and show employees' spiritual outlook and work feelings, Snibe has launched 
an internal magazine Snibers , which is one of the main media to convey corporate 
culture and employees'self-expression. By the end of 2021, Snibe has issued a total of 25 
periodicals to strengthen corporate cohesion while listening to the voices of employees.

Care for employees
Snibe encourages employees to have a work-life balance, carries out a variety of employee 
activities and provides holiday care. We have set up facilities such as in-house libraries, 
gyms, yoga studios, multi-functional cinemas and basketball courts to provide employees 
with a diverse learning and activity environment. Under the organization of the Company's 
labor union, Snibe carries out a variety of employee activities such as the New Year's party, 
handicraft activities on Mid-Autumn Festival and football and basketball leagues, so as to 
cultivate employees' hobbies, spread the concept of healthy life and enhance corporate 
cohesion.

Yoga room

Gym

Library

Gym
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● Holiday care

● Club

Snibe pays attention to the physical and mental health of every employee, and it is dedicated to creating a safe 
working environment for employees. In order to ensure the life and health of employees, Snibe has formulated 
internal systems such as the Regulations for the Health Management of Employees in the Reagent Research and 
Development and Manufacturing Teams  in accordance with the Management Specifications for Medical Device 
Production Quality, so as to strictly protect the occupational health and safety of employees.
Snibe spreads health knowledge to employees by holding health lectures and free clinics; it also organizes relevant 
employees to conduct health examinations every year, and establishes personal health records for employees. We 
cooperate with third-party organizations to provide employees with a free psychological counseling hotline, so 
as to protect their mental health. During the COVID-19 pandemic, we have actively cooperated with the pandemic 
prevention of the Industry and Information Technology Bureau of Shenzhen Municipality, Shenzhen Municipal Health 
Commission, sub-districts, communities, and other departments, and the top management and labor union have 
coordinated and directed the pandemic prevention, so as to ensure the safe resumption of work and production for 
employees.

3.3     Occupational health and safety 
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Handicraft activities on Mid-Autumn Festival

Football and basketball leagues in 
Pingshan District, Shenzhen

On September 17, 2021, Snibe cooperated with the Bank 
of China to hold handicraft activities of Decoupage lamps 
on Mid-Autumn Festival. 50 employees each designed a 
Decoupage lamp under the guidance of 6 professional 
teachers, which exercised their innovation consciousness, 
spatial thinking and practical ability, narrowed the distance 
between the Company and employees and improved 
employees' sense of belonging to the Company.

Snibe always attaches importance to the physical and mental 
health of employees and supports the development of 
employees' interests. In October 2021, Snibe organized the 
employees to build football and basketball teams to participate 
in the "Biomedical Cup" Football League and the "Julong Cup" 
Basketball League organized by Kengzi Sub-district, Pingshan 
District, Shenzhen, Guangdong Province. The employees who 
tried their best to play the games obtained valuable experience 
in this sports league, enriched their spare time and promoted 
the Company's young and energetic corporate image.
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4.1     Improvement of resource efficiency 
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4.1.1 Use of water resources 

We guide the architectural planning of Snibe Building with the concept 
of "saving water resources". At the inception of planning and design, 
we implement the sponge city design in accordance with the planning 
requirements of Shenzhen. In addition, we advocate the green and 
safe "garden office" concept, implement large-scale greening and 
build gardens on rooftops. According to site conditions, we add rain 
gardens, sunken green spaces and other designs, and disconnect the 
rainwater pipes on the roof. We apply permeable pavement design 
to the outdoor site the project to increase the amount of rainwater 
infiltration. During the Reporting Period, the total annual runoff 
control rate of Snibe Building was 62.4%. 

We also pay attention to water management in the process of 
manufacturing and office operations. According to the requirements 
of the Shenzhen Water Conservation Regulations , we have carried 
out and passed the water balance test hosted by a third-party 
organization. In the process of manufacturing, we adopt the 
concentrated water recycling technology to reuse the recovered 
concentrated water for toilet flushing and greenbelt irrigation in 
the park, which promote the utilization rate of water resources, and 
reduces the amount of water intake. In the meantime, we continue to 
advocate the concept of water conservation through the Company's 
WeChat official account "Snibe Home", elevator videos and 
promotional posters, in a bid to reduce water waste in daily office. 

In the planning and design stage and the production and operation stage of the Company's buildings, we are 
committed to continuously improving the efficiency of resource utilization, make scientific layout of the building 
space, strictly manage the use of resources such as energy, water and office supplies, striving to reduce energy and 
water consumption per unit of output value for a long term. As at the end of the Reporting Period, the buildings in 
Phases 1 to 3 of Snibe have all passed the green building certification, with a green building two-star certified area of 
80,000 square meters and a green building one-star certified area of 145,051 square meters. 

Rooftop garden

Water conservation publicity via the 
Company's WeChat official account

Total water consumption 

Comprehensive water 
consumption per 
RMB10,000 revenue 

Concentrated water 
reuse amount 

Ton 

Ton/RMB10,000 

Ton 

177,125.0

0.6959

7,295.6

Performance indicator Unit Data of 2021 
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4.2     Strict control of pollutant discharge 
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4.1.2 Use of office materials 

We advocate green office, put up posters and slogans 
advocating double-sided printing and paper reuse in 
the office area, and call on all employees to save paper 
and reduce the consumption of office materials through 
printer settings, document printing publicity, color printing 
approval and control, etc.; we promote energy-saving office 
through the Company's unified setting of air-conditioning 
temperature,  energ y conser vat ion publ ic i ty,  etc . ; 
moreover, we encourage employees to actively use online 
conferencing, online office and other methods to reduce 
unnecessary material printing and travel. 

In strict compliance with the Environmental Protection Law of the People's Republic of China,  the Law of the People's 
Republic of China on Prevention and Control Water Pollution, the Law of the People's Republic of China on the 
Prevention and Control of Atmospheric Pollution, the Law of the People's Republic of China on the Prevention and 
Control of Environmental Pollution by Solid Waste and other laws and regulations on environmental protection, we 
build supporting environmental protection facilities and control pollutant discharge. The Company is not a pollutant 
discharge unit announced by the environmental protection authority. During the Reporting Period, the Company did 
not have any violations of environmental protection laws and regulations, and was not subject to any administrative 
penalty by the environmental protection authority. 

Double-sided printing publicity posters in the office 
area of the Company 
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4.2.1 Wastewater and exhause gas management 

During the Reporting Period, Snibe and its subsidiaries did not discharge industrial wastewater. During production and 
operation, the cleaning wastewater generated from the operation of the experimental testing equipment and from the 
cleaning equipment in the production workshop when cleaning appliances, as medical waste liquid, was classified as 
hazardous waste and was treated by an entrusted institution with professional qualification. In accordance with the 
requirements of laws and regulations, the wastewater generated in employees' office and life is treated by the septic 
tank in the industrial zone and then discharged through the municipal sewage pipe network into the Shatian Sewage 
Treatment Plant for subsequent treatment. 
We pay close attention to waste gas pollutants. For the oil fume exhaust gas generated from the daily operation of the 
kitchen, we set up flues and oil fume purification facilities to ensure high altitude discharge after purification.

4.2.2 Waste management

We attach great importance to waste management, and have formulated internal management systems such as the 
Environmental Protection and Harmless Treatment System, the Responsibility System for the Prevention and Control 
of Environmental Pollution by Hazardous Waste, and the Hazardous Goods Management System. With the chairman 
as the first responsible person for the prevention and control of hazardous waste, we have established a task force for 
the prevention and control of hazardous waste, and clarified the Company's management process for various types 
of waste to regulate the collection, storage, transfer, utilization and disposal of general waste and hazardous waste in 
production and operation. 
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As a biopharmaceutical company, we pay special attention to the 
internal management and supervision of hazardous waste. We 
regularly conduct hazardous waste management training for the 
management personnel of relevant departments of the Company to 
ensure that they understand the relevant regulations and disposal 
procedures, and conduct supervision through video surveillance, daily 
inspections, mutual supervision of employees, cleaning supervision 
and random inspections. Once illegal disposal of medical waste is 
found, it will be dealt with seriously in accordance with the relevant 
provisions of the Responsibility System for the Prevention and Control 
of Environmental Pollution by Hazardous Waste. 

We fully understand and are committed to reducing the harm 
of hazardous waste, including medical waste liquids, to the 
environment, and have formulated the Hazardous Waste Reduction 
Plan and Measures . We reduce the amount of hazardous waste 
generation and mitigate its hazards by improving processes and 
product design, applying advanced techniques and equipment, using 
raw materials that contain no hazardous chemicals, comprehensively 
utilizing hazardous waste, improving the level of hazardous waste 
management, and other means. 

Medical waste collection steps

Medical waste temporary storage room 

Set up classified trash cans in designated areas on each floor of the canteen and office area to guide employees to carry out 
waste sorting; 

Recyclable waste is placed in the designated area on each floor, and cleaned up and recycled by a qualified third-party 
organization on a regular basis to realize the recycling of resources; 

Kitchen waste is uniformly recovered and utilized by professional organizations designated by the government every day; 

Non-recyclable waste is cleaned up and transported by the environmental sanitation department regularly. 

Hazardous waste must be placed in a labeled separate collection container, and be transferred and recorded by a dedicated 
person; 

All hazardous waste must be placed in a special collection container, and be placed in a special room for temporary storage of 
hazardous waste to avoid exposure to high temperature, sunlight and rain; 

Hazardous waste is transferred and disposed of by a qualified third-party organization, and joint management is carried out 
during the transfer process to ensure the traceability of hazardous waste. 

Solid waste: Including general industrial solid waste, general waste, and kitchen waste 

Hazardous waste: Including medical waste (including waste liquids), waste engine oil, waste 
lamps, waste chemicals, and waste activated carbon 
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4.3     Response to climate change 
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During the Reporting Period, our waste discharges is as follows: 

4.3.1 Identification of risks and opportunities 

We recognize that the physical environment of global climate change and response actions may have a significant 
impact on or bring opportunities to the Company's business. During the Reporting Period, we identified relevant 
physical and transition risks and opportunities, and formulated corresponding risk response measures based on the 
business development and operation of the Company. 

General industrial solid waste 

Office and domestic waste 

Total general waste discharge

Intensity of general waste discharge 

Medical waste (HW01) 

Hazardous waste -- waste lamps 

Hazardous waste -- waste chemicals 

Total hazardous waste discharge

Intensity of hazardous waste discharge 

Ton 

Ton 

Ton 

Ton/RMB10,000 

Ton 

Ton 

Ton 

Ton 

Ton/RMB10,000 

The Company operates in a 
coastal city. The increase in 
the frequency or intensity of 
extreme weather such as heavy 
rain and typhoons will increase 
the possibility of operation 
disruption, and may cause 
losses of office properties, 
storage, equipment, etc., 
affecting the stability of the 
Company's business operations. 

At present, the main energy 
the Company consumes is 
purchased electricity, and 
the transformation of the 
global and China's power 
systems is accelerating the 
decarbonization. The electricity 
price is expected to continue 
to rise with increase in the 
proportion of clean energy, 
affecting the energy costs of the 
Company's operation. 

Frequent 
occurrence 
or increased 
intensity 
of extreme 
weather such 
as heavy rain 
and typhoons 

Energy price 
rise due 
to various 
countries' 
policies to 
tackle climate 
change 

Physical 
risks 

Transition 
risks 

21.42

3,372.60

3,394.02

0.0133

45.27

0.19

0.36

45.81

0.0002

The Company pays close 
attention to weather warning 
information, and conducts 
safety inspections, dredges 
sewers, repairs roofs, 
reinforces walls, installs water-
retaining thresholds, improves 
ventilation, strengthens circuit 
leakage protection, enhances 
the firefighting capabilities, and 
takes other measures before 
the advent of extreme events. 

The Company actively 
carries out energy-saving 
management, and reduces 
energy consumption and 
mitigates the possible impact 
of rising energy prices in 
various ways such as the digital 
energy management platform, 
replacement original lamps 
with energy-saving lamps, and 
optimization of building space. 

Performance indicator 

Type 

Unit 

Business relevance Risk factors 

Data of 2021 

Response measures 
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The Company has understood 
the concerns of domestic and 
foreign investors about the 
Company's greenhouse gas 
emissions and emission reduction 
goals. If no active greenhouse 
gas emission management is 
carried out, events such as ESG 
rating downgrades and negative 
news may lead to a decline in 
reputation, thereby narrowing 
corporate financing channels and 
increasing financing costs. 

Due to changes in the climate 
and physical environment, the 
global temperature continues 
to rise, and the outbreak 
scope of diseases including 
neglected tropical diseases 
may expand, which brings 
new product opportunities for 
biopharmaceutical companies. 

The Company actively responds 
to investors' concerns, and has 
voluntarily carried out climate risk 
identification, greenhouse gas 
emission management and other 
work, and willingly discloses 
relevant information. In the 
future, the Company will further 
set its greenhouse gas emission 
management goals based on the 
needs of corporate development. 

The Company actively pays 
attention to the detection 
needs of relevant diseases, 
and conducts relevant disease 
detection products research and 
development in a timely manner. 

Investors' 
increased 
concerns about 
companies' 
response to 
climate change 

Increased demand 
for new products 
due to changes in 
the climate and 
environment 

Transition 
risks 

Opportunities

Type Business relevance Risk factors Response measures 

4.3.2 Promotion of low-carbon development 

We actively respond to the national "3060" dual carbon goal, adhere to the concept of energy saving and carbon reduction. We 
carry out energy and greenhouse gas emission management through job technical training and related systems, and implement 
a series of energy-saving and carbon-reducing measures such as optimizing building space design, replacing original lamps with 
energy-saving lamps, and tightly controlling large electrical equipment, to gradually promote the reduction of energy consumption 
intensity and greenhouse gas emission intensity. 

Intelligent energy management: We monitor and review the power consumption data in key areas through the digital energy 
management platform, and use professional software to analyze the energy conservation potential to guide the Company's 
energy conservation and carbon reduction planning. 

Building space optimization: In the architectural design and planning, we differentiate the design of air-conditioning and 
cooling in the public area from that in the main functional space of the project, and enable good transition between the non-air-
conditioned and the air-conditioned area to save energy consumption for cooling. 

Energy-saving lighting: We use energy-saving lighting fixtures for all indoor lighting to ensure that the indoor lighting power 
density meets the target value requirements; set up independently designed lamps in the lighting area according to the lighting 
range; and control the lighting in public areas by zone, and use inductive auto off switches in staircase. 

Large electrical equipment management: Central air-conditioner is our main electrical equipment, and we continue to 
strengthen its management and control, reducing its electricity consumption by means of timed shutdown and intelligent 
temperature adjustment, etc. During the Reporting Period, the proportion of the electricity consumption of central air-
conditioner decreased by 3.2% compared with that in 2020, and 534,279 kWh of electricity was saved. 

Use of clean energy: In Snibe, we apply the energy conservation and emission reduction measures in our life. At present, solar 
energy systems have been installed in two staff dormitories in the Snibe park Phases I and II, and all the hot water supplied 
to the staff dormitories is generated by solar heating. Through the use of clean energy, carbon dioxide emissions have been 
reduced to a certain extent, and the Company's concept of low-carbon life has been realized. 

●

●

●

●

●
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During the Reporting Period, the Company's energy consumption and greenhouse gas emissions are as follows: 

Purchased electricity 

Electricity saved 

Natural gas consumption 

Diesel consumption 

Gasoline consumption 

Direct energy consumption 

Indirect energy consumption 

Total energy consumption 

Energy consumption intensity 

Greenhouse gas emissions (Scope 1) 

Indirect greenhouse gas emissions (Scope 2) 

Total greenhouse gas emissions (Scopes 1 and 2) 

Greenhouse gas emission intensity 

kWh 

kWh 

Cubic square meter 

Ton 

Ton 

Ton of standard coal equivalent

Ton of standard coal equivalent 

Ton of standard coal equivalent 

Ton of standard coal equivalent /RMB10,000 

Ton of carbon dioxide equivalent 

Ton of carbon dioxide equivalent 

Ton of carbon dioxide equivalent 

Ton of carbon dioxide equivalent/RMB10,000 

16,564,088.00 

534,279.00 

42,839.00 

8.36 

20.00 

93.63 

2,035.73 

2,129.36 

0.0084

158.61 

9,623.74 

9,782.34 

0.0384

Performance indicators Unit Data of 2021 
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5.1     Guaranteed customer service 
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Customer-centrality to ensure user experience 

"Customer-centric, market-oriented, creating value for human health through continuous innovation" is the corporate 
mission of Snibe. The Company has established a comprehensive and multi-dimensional customer service system, 
and accumulated rich experience in customer service. While continuously introducing excellent products to the 
market, we dig deeper into customer needs, know customer satisfaction, actively handle customer complaints, and 
ensure customer information security. We strive to provide customers with safe, reassuring and innovative products 
and services to continuously meet customer needs for medical business. 

Customer service system 

Relying on the quality system management experience in the engineering field and the research results in the clinical 
field, the Company has established a complete customer service system. We lay emphasis on protecting the rights 
and interests of customers, and insists on providing meticulous and thoughtful services. The Company continuously 
improves the quality of customer service in strict accordance with the Service Activity Control Procedures and the End 
Customer Management Measures.  
Centered on customers, we have established a regional station system in an effort to quickly respond to customer 
needs. According to the development and management of the market in each region, we serve customers in a 
prefecture-level city-centered manner, and cultivate professional technical service personnel in different regions to 
provide customers with professional instrument services and application support. In terms of instrument services, 
we provide installation, training, repair, maintenance, calibration, inspection and other services to maximize the 
performance of the equipment. Upholding the customer service concept of zero-failure service, we achieve rapid 
response within 1 hour, with no failure staying overnight. In terms of application support, we do a good job in the 
communication, analysis and reporting of the application of laboratory results; assist the laboratory to manage 
well the quality, and contribute to the quality improvement of the laboratory; carry out exchange and discussion on 
diseases and results application to further help doctors lift their clinical level. 
Ensuring that employees are familiar with the Company's products is a critical step to good customer service. For 
a variety of products, the Company regularly organizes professional knowledge training for sales personnel and 
technical service personnel in each region, such as monthly training on new and old products for sales personnel, to 
ensure that they are knowledgeable about the Company's instrument products and projects. In order to overcome the 
impact of the pandemic, we support the work of dealers and terminals through online training, production of related 
product videos, Webinar, etc., to improve the business capabilities of employees and provide service guarantees for 
the massive health business. 

S n i b e  i s  c o m m i t t e d  t o  r e s p o n s i b l e 
procurement, advancing hand in hand with 
suppliers, and continuously improving 
the quality of customer service to build 
a sustainable chain of responsibility. In 
addition, we are actively devoted to social 
public welfare activities, comprehensively 
demonstrate the practice and results of 
Snibe’s fulfilling social responsibilities, and 
convey the firm confidence of the Company 
in adhering to sustainable development. 
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In order to ensure the effective circulation of information in the customer service system, Snibe has established a customer 
information feedback mechanism, which includes two ways of feedback: online and offline. We visit customers regularly to 
understand users' suggestions and opinions on the Company and its products, and fill in records via the CRM system. We set up 
"400" telephone consultation online, and open user information e-mail boxes on the official website to timely respond and carry 
out acceptance, processing, tracking and visits to ensure the completion of closed-loop work. Meanwhile, we develop a remote 
service center platform to timely guide engineers across the country to solve customer problems via the system platform to provide 
accurate feedback to customers. 
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Snibe organized offline instrument learning and exchanges 

Snibe organized online professional knowledge training
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Training on "X Series"

Remote service center 

In 2021, in order to improve the product service level and 
business ability of employees, we organized professional 
knowledge training on Snibe's "X Series", online and offline, for 
sales personnel and technical service personnel. The training 
improved the communication and analysis capabilities of the 
regional personnel of Snibe, enabled the technical personnel 
to better grasp the various parameters and performance of the 
products, and improved the fit between the employees and 
their positions. 

Snibe uses the CRM platform developed by the Company 
to analyze and process customer service work in real time. 
Through the system platform, we help engineers across the 
country to provide timely guidance to and handle problems 
for customers and ensure subsequent follow-up and 
management. 
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5.2     Implementation of responsible procurement 

Responsible marketing 

The Company has formulated a stringent marketing process. The Intellectual Property Department 
of the Company reviews the publicity materials released by the Marketing/Sales Department to 
ensure compliance with the relevant laws such as the Patent Law of the People's Republic of China 
and the Advertising Law of the People's Republic of China. In addition, the Company requires all 
marketing personnel to sign the Integrity and Self-discipline Practice Commitment  to ensure that 
false propaganda and other damages to consumer rights and interests are avoided in the marketing 
process, to fully protect the interests of customers, and to fulfill the commitment of a responsible 
enterprise. 

Satisfaction survey

Based on the Statistical Work Specification for Domestic Customer Satisfaction Survey, Snibe conducts 
a customer satisfaction survey every year, which is a questionnaire survey from five dimensions 
including instruments, reagents, and after-sales services. In 2021, we received 1,261 Customer 
Satisfaction Survey Forms  signed for confirmation by domestic customers, and the proportion of 
customers giving an overall score of satisfaction reached 98%. We regularly launch annual satisfaction 
survey for overseas dealers and training satisfaction survey for dealers and end customers. In 2021, we 
conducted a satisfaction survey for overseas dealers in cooperation, of which the result was 98.9%. 

Customer complaint handling

The Company's call center is responsible for the management of the customer service hotline of 
Snibe, including closed-loop handling of appeals, such as acceptance, dispatch, tracking and callback, 
and the management of information update, active inquiry and sales opportunities. Qualified major 
appeals and complaints will be managed by the escalating mechanism to ensure that all complaints 
are settled. 

Customer privacy protection 

For sensitive customer information, the Company continuously improves the confidentiality 
management system to ensure that customers' trade secrets are strictly regulated and legally 
used, and their privacy is not violated. On the one hand, for matters involving customer personal 
information, internal employees need to sign an employee confidentiality agreement; and on the 
other hand, the part involving personal information in the system will be automatically hidden and 
desensitized to protect customer privacy and sensitive customer information to the greatest extent. 

A stable supply chain system can help the Company reduce risks and achieve sustainable supply. According to 
the Procurement Control Procedure, Procurement Contract and Agreement Management Regulations, Supplier 
HSF Management Regulations  and other systems, Snibe implements systematic supervision and management 
of the supplier development and admission, ordering, performance evaluation, re-evaluation, and qualification 
management, to ensure the fair, impartial and effective operation of the procurement supply chain. 
Snibe has put in place strict requirements on supplier admission, screening, review and removal to ensure that all 
suppliers meet the Company's product quality requirements. 
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Emergency mechanism 

In order to ensure the stability of the supply of important materials, Snibe adopts a multi-channel procurement mechanism in the 
procurement of important raw materials, and continuously reserves and evaluates the backup resources of materials. For materials 
with a large amount, we usually purchase from two to three suppliers at the same time to avoid the situation that the production 
is affected due to the shortage of materials. When raw material procurement channels are limited, we will enable alternative 
solutions/materials and backup resources. In addition, the Company has a strong R&D team of reagent raw materials, which is a 
solid backing to ensure the stable supply of raw materials for the Company's reagent products. At present, we have achieved self-
sufficiency in most of the Company's key reagent raw materials, effectively reducing the risk of limited raw material procurement 
channels and ensuring the stability of the Company's material supply. 
In order to guarantee the quality of important materials, the Company divides suppliers into categories A, B, and C according to the 
importance of the supplied materials. According to the differences in the types of supplied materials in combination with the nature 
of production and operation, targeted review indicators and evaluation criteria are adopted for different types of suppliers. For 
Category A material suppliers, we require them to establish a sound quality management system and to sign a quality assurance 
agreement. In addition, targeted professional training is provided for suppliers to implement supplier management. 
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Procurement control process 
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In terms of supplier admission, we conduct systematic inspections on suppliers, including preliminary investigation, sample 
verification, inquiry and quotation and other links, and after collecting and understanding the suppliers' profile, production and 
R&D capabilities, quality assurance capabilities, intellectual property rights and other relevant information, conduct site visits 
of suppliers, focusing on the supplier's production environment, technical process, production process, quality management, 
storage and transportation conditions, and other factors that may affect the quality and safety of materials to be purchased. 

In terms of supplier re-evaluation, we regularly re-evaluate suppliers in trial cooperation and qualified suppliers. The evaluation 
includes supplier data collection, performance evaluation, intellectual property rights and environmental protection risk 
assessment. We adopt different evaluation indicators and criteria for different types of suppliers based on the differences in the 
types of supplied materials and the nature of suppliers' production and operation, and update the list of suppliers according to 
the evaluation results to facilitate the procurement in the next year. 

In terms of supplier removal, during the supplier monitoring process, we may make a decision to eliminate the supplier who has 
abnormal situations according to relevant regulations. 

●

●

●

Supplier admission 

New materials requirements 

Look for suppliers 

Supplier evaluation 

Price negotiation

Suppliers in trial cooperation

Supplier re-
evaluation

Contract/agreement signing

Purchase request 

Warehousing 

Incoming materials inspection 

Supplier 
monitoring Eliminate supplier 

Supplier 
monitoring/re-

evaluation

Not passed 

Not 
passed 

Not passed 

Not passed 



Environmental protection management 
training conducted for suppliers 

In 2021, in order to further improve the environmental 
friendliness of materials, we carried out training on RoHS 
environmental protection management to enhance suppliers' 
awareness of environmental protection management and 
strengthen the implementation of environmental protection 
management. 

RoHS environmental protection management 
training for suppliers
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5.3     Boost the development of the industry
As a biomedical engineering company steeped in social responsibility, we take the responsibility of promoting social 
health and industry development. We actively organize and participate in and promote academic conferences and 
exchange activities, industry executive meeting and various exhibitions. Meanwhile, we support customers' research 
work, assist in project implementation and thesis writing, work with outstanding peers to industriously study and 
solve key and forward-looking technical problems in the development of the industry, and promote the continuous 
innovation and progress of the industry. 

CACLP site 
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New products released at the 18th CACLP 

Snibe released the assembly line and X series at the 18th 
China Association of Clinical Laboratory Practice Expo (CACLP) 
from March 27 to 29, 2021. The emergence of the X series of 
automated chemiluminescence immunoassay analyzers solved 
many pain points such as long sample turnover time and limited 
space in the laboratory, and helped with the establishment of 
efficient laboratories. This marks that Snibe has fully opened the 
deployment of the whole laboratory automation products, and 
will lead more departments into the rapid development era of 
automation and intelligence. 
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Live streaming

Snibe's "Laboratory and Clinical 
Lecture"live streaming class launched 

In order to better realize the connection between laboratory 
and clinical practice, Snibe launched an online live streaming 
class in conjunction with labmed.cn -- Snibe's "Laboratory and 
Clinical Lecture". In each session, the Company invites well-
known laboratory experts or clinical experts from top hospitals 
in the industry to give special lectures on different topics. In the 
meantime, supported by online academic tweets, academic 
sharing is conducted to provide the public with authoritative 
and reliable clinical laboratory knowledge through the organic 
combination of experts, enterprises and media. On August 4, 
the first session of the "Laboratory and Clinical Lecture" was 
officially launched. As of November, five sessions had been held, 
each attracting tens of thousands of viewers, and overwhelming 
responses from the public.  

Actively promoting academic 
development and helping with the fight 
against the pandemic worldwide 

During the COVID-19 outbreak, in collaboration with international 
laboratory associations and laboratory experts from various 
countries, we hold academic conferences on the COVID-19 
pandemic and various themes to support the dissemination of 
anti-pandemic expertise in the academic community. 
Meanwhile, we supported a number of world-renowned laboratory 
experts to conduct multi-faceted research and publish academic 
achievements in the fight against the COVID-19 pandemic, 
contributing to the global anti-pandemic effort. 
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In order to better stimulate teachers' enthusiasm for work, establish an excellent teacher model who is skilled in 
profession and cares for the growth of students, and cultivate groups of knowledgeable, moral and accomplished 
new generation of builders for the society, Snibe and Pingshan Foreign Language School, a well-known public school 
in Shenzhen, jointly established the "Snibe Shuren Award" fellowship, which was designed for outstanding moral 
education workers in Pingshan Foreign Language School. As the highest honor and reward among the moral education 
honors for the school's teachers, the appraisal is made once every academic year. 

Expressing regards to medical workers 

Off-campus popular science lesson 

5.4     Practicing public welfare activities
Snibe keeps its mission and responsibility in mind and always fulfills its corporate social responsibility. Since the 
outbreak of the pandemic, we have actively provided various materials to support the fight against pandemic. As 
of July 2020, we successively donated a total of 6 testing instruments to major hospitals in Shenzhen, Chengdu, 
Shenyang and other cities, with an aggregate value of above RMB1 milion. When the mask resources were extremely 
short of, we prepared anti-pandemic caring packages for overseas agents and foreign employees and sent them to a 
number of countries in Asia, Africa, Americas, and Europe. As of May 2020, we provided a total of 14,280 masks, 236 
sets of protective clothing, and 194 goggles. 
Meanwhile, Snibe collaborated with the Pingshan District Poverty Alleviation Office of Shenzhen to purchase rice and 
oil for pairing poverty alleviation in support of the people in need. 
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Off-campus popular science class 

In May 2020, Snibe, in cooperation with China Star Primary School 
in Pingshan District, Shenzhen, brought a lively and interesting off-
campus popular science lesson which introduced the knowledge 
about life medicine to children in detail in a simple and easy-to-
understand way focusing on the theme of "in-vitro diagnosis" , 
showcasing the Company's sense of social responsibility. 

Snibe assisted with the fight against the 
pandemic in Pingshan District 

In June 2021, the pandemic broke out in Yantian, Shenzhen. In 
order to help Pingshan District where the Company is located 
to fight the pandemic, the Company and the Pingshan District 
Science and Technology Innovation Bureau jointly carried out 
party building activities and expressed regards to the front-line 
medical workers in the fight against the pandemic with "caring 
energy supplies", to contribute to the fight against the pandemic 
in Pingshan District and provide support for the creation of a 
harmonious regional social environment. 



OUTLOOK

Take root in technology research and 
development 

We will continue to give full play to the advantages of the 
existing four technology platforms of magnetic microbeads 
research and development, key reagent raw material 
research and development, diagnostic instrument research 
and development, and diagnostic reagent research and 
development, and persistently carry out research and 
development of new technologies, new products and new 
equipment to deliver more efficient automated and intelligent 
integrated solutions to the global in-vitro diagnosis, and 
solidify and improve the Company's competitiveness in the 
field of immunodiagnosis. 

Control product quality 

We will always adhere to the policy of "Quality is Our Life", 
and strictly implement the quality control standards and 
processes in product development, production and other 
links to prevent quality risks. We will also promptly follow 
up on the latest quality management standards for in-vitro 
diagnosis reagents and instruments in various countries, 
continuously upgrade and expand existing product access 
qualifications, and expand the market for the Company's 
products. 

Work with talents in all areas 

We will always regard the Company's talent training as a 
priority for sustainable development, and will continue to 
introduce and build a multi-disciplinary, multi-level and well-
structured talent teams covering R&D, technical production, 
product promotion and after-sales service in the future, and 
work with our employees to achieve common prosperity. 

Protect the ecological environment 

We will unswervingly guide the development and operation 
of the Company with the "Two Mountains" theory, spare 
no effort to take resource protection and management 
measures such as energy conservation, carbon reduction, 
water consumption reduction, and waste reduction, innovate 
product and manufacturing techniques, to actively contribute 
to the national "dual carbon" goal and the global action on 
climate change. 

Under the influence of multiple factors such 
as the increased health awareness, improved 
medical  qual ity,  and the technological 
a d v a n c e m e n t ,  a s  w e l l  a s  t h e  g r a d u a l 
improvement of medical security policies, 
the in-vitro diagnosis industry has shown a 
vigorous development trend and has grown to 
be one of the most active and fastest growing 
areas in the health care market. Looking 
forward to 2022, Snibe will continue to take 
root in technology research and development, 
strictly control product quality, work with 
talents in all areas, insist on protecting the 
ecological environment, and maintain close 
communication with all stakeholders to jointly 
create greater economic and social benefits. 
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Appendix
Table of KPIs

Economic

Energy

Water resources

Supplies

Emissions

Investment in R&D

Accumulated patent applications

Accumulated authorized patents

Purchased electric power

Renewable energy consumption (for self-use)

Power saving 

Natural gas consumption

Liquefied petroleum gas consumption

Diesel consumption

Gasoline consumption

Direct energy consumption

Indirect energy consumption

Total energy consumption

Comprehensive energy consumption per unit

Total water consumption

Concentrated water recycling

Paper consumption

Refrigerant types and consumption

Direct greenhouse gas emissions

Indirect greenhouse gas emissions

Total greenhouse gas emissions

Greenhouse gas emissions per unit 

21,504.51

374

246

16,564,088.00 

0.00 

534,279.00 

42,839.00 

0.00 

8.36 

20.00 

93.63 

2,035.73 

2,129.36 

0.0084

177,125.00 

7,295.60 

19,550.00 

0.00 

158.61 

9,623.74 

9,782.34 

0.0384

RMB10,000

PCS

PCS

kWh

kWh

kWh

m3

Ton

Ton

Ton

Tons of standard coal

Tons of standard coal

Tons of standard coal

Tons of standard coal/revenue of RMB10,000

Ton

Ton

Kg

Kg

Ton

Ton

Ton

Ton /revenue of RMB10,000

ESG Indicator

ESG Indicator

Indicator content

Indicator content

Unit

Unit

2021

2021

List of economic indicators  

List of environmental indicators
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Emissions

Employee

Health and 
safety

Air pollutants-VOC

Industrial wastewater

General industrial solid wastes

Office and household wastes

Medical wastes (HW01)

Hazardous wastes - waste activated carbon

Hazardous wastes - waste machine oil

Hazardous wastes - waste modulator tubes

Hazardous wastes - waste chemicals

Number of employees at the end of the year

Number of male employees at the end of the year

Number of female employees at the end of the year

Number of researchers and developers at the end of 
the year

Number of the Chinese Mainland employees at the 
end of the year

Number of Hong Kong, Macao and Taiwan employees 
at the end of the year

Number of overseas employees at the end of the year

Number of new recruits

Number of employee loss

Number of employees covered by the system of 
performance assessment at the end of the period

Number of employees covered by the labor union

Number of employee deaths related to work-related 
injuries

Number of serious injuries due to work-related injuries

Number of work-related injuries other than the above 
ones 

leading to deaths and serious injuries 
Lost working hours due to work-related injuries

0.00 

0.00 

21.42 

3,372.60 

45.27 

0.00 

0.00 

0.19 

0.36

2,298 

1,669

629

456 

2,282 

1 

15 

676 

335 

2,177 

44

0 

0 

0 

336

kg

Ton

Ton

Ton

Ton

Ton

Ton

Ton

Ton

Person

Person

Person

Person

Person

Person

Person

Person

Person

Person

Person

Person

Person-time

Person-time

Hour

ESG Indicator

ESG Indicator

Indicator content

Indicator content

Unit

Unit

2021

2021

List of social indicators
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Training

Suppliers

Product 
safety

Compliance 
with 
incorruption 
rules

Total hours of training

Total number of trained people

Total number of training sessions

Total hours of trainings for senior managers

Total number of suppliers

Number of the Chinese Mainland suppliers

Number of Hong Kong, Macao and Taiwan 
suppliers

Number of overseas suppliers

Number of new employees in the year

Number of key employees

Number of product recalls for quality or safety 
problem

Number of directors and senior managers 
trained for incorruption/anti-corruption

Number of employees trained for incorruption/
anti-corruption

Number of incorruption/anti-corruption 
training sessions for the Board of Directors

Hours of incorruption/anti-corruption trainings 
for the Board of Directors

Total hours of incorruption/anti-corruption 
trainings for employees

Number of corruption lawsuits brought or 
concluded

Number of corruption cases subject to 
punishments after internal reviews

Number of violations of environmental laws

Number of cases subject to punishments by 
regulators

Amercement outlay

113,557 

18,703 

234 

61

354 

332 

1 

21 

31 

177

0 

10

19

1 

3

3

0

0

0

0

0

Hour

Hour

Hour

Hour

Supplier

Supplier

Supplier

Supplier

Supplier

Supplier

Case

Person

Person

Time

Hour

Hour

Case

Case

Case

Case

RMB10,000

ESG Indicator Indicator content Unit 2021
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Organizational 
profile

Strategy

Ethics and 
integrity

Governance

GRI standard indicators Indicator disclosed Chapter/section
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GRI Standards Index Table

102-1

102-2

102-3

102-4

102-5

102-6

102-7

102-8

102-9

102-10

102-11

102-12

102-14

102-15

102-16

102-17

102-18

102-19

102-20

102-21

102-22

102-23

102-24

102-25

102-26

About this Report

About Snibe

About this Report

About Snibe

Introduction

About Snibe

About Snibe

Employment with 
compliance and equality

Implementation of 
responsible procurement

Implementation of 
responsible procurement

Not applicable

Not applicable

Chairman's address

Chairman's address
Corporate governance

About Snibe

Compliant operations

Corporate governance

ESG governance

ESG governance

ESG governance

2021 Annual Report

2021 Annual Report

Interim announcement

2021 Annual Report

About Snibe

Name of the organization

Activities, brands, products and services

Location of headquarters

Location of operations

Ownership and legal form

Markets served

Scale of the organization

Information on employees and other workers

Supply chain

Significant changes to the organization and its supply 
chain

Precautionary principles or approach

External initiatives

Statement from senior decision-maker

Key impacts, risks and opportunities

Values, principles, standards and norms of behavior

Mechanisms for advice and concerns about ethics

Governance structure

Delegating authority

Executive-level responsibility for economic, 
environmental and social issues

Consulting stakeholders on economic, environmental 
and social issues

Composition of the highest governance body and its 
committees

Chair of the highest governance body

Nominating and selecting the highest governance 
body

Conflict of interest

Role of highest governance body in setting purpose, 
values and strategy
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Governance

Stakeholder 
engagement

Reporting practice

Management 
approach

Economic 
performance

GRI standard indicators Indicator disclosed Chapter/section
102-27

102-29

102-30

102-31

102-32

102-33

102-34

102-35

102-40

102-42

102-43

102-44

102-46

102-47

102-48

102-49

102-50

102-51

102-52

102-53

102-54

102-55

103-1

103-2

103-3

201-1

201-2

About Snibe

ESG governance

Compliant operations

ESG governance

Corporate governance

Corporate governance

Corporate governance

Talent attraction and 
retention

ESG governance

ESG governance

ESG governance

ESG governance

About this Report

Substantive issues

Not applicable

Not applicable

About this Report

Not applicable

About this Report

About this Report

About this Report

Appendix

ESG governance

ESG governance

ESG governance

Key performance and 
honors in 2021

Response to climate 
change

Collective knowledge of the highest governance body

Identifying and managing economic, environmental and 
social impacts

Effectiveness of risk management process

Review of economic, environmental and social issues

Highest governance body’s role in sustainability 
reporting

Communicating critical concerns

Nature and total number of critical concerns

Remuneration policies

List of stakeholder groups

Identifying and selecting stakeholders

Approach to stakeholder engagement

Key issues and concerns raised

Defining report content and issue boundaries

List of substantive issues

Restatement of information

Changes in reporting

Reporting period

Date of most recent report

Reporting cycle

Contact point for questions regarding the report

Claims of reporting in accordance with the GRI standards

GRI content index

Explanation of the substantive issues and its boundaries

The management approach and its components

Evaluation of the management approach

Direct economic value generated and distributed

Financial implications and other risks and opportunities 
due to climate change
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Economic 
performance

Indirect economic 
impacts

Anti-corruption

Energy

Water

Biodiversity

Emissions

Effluents and waste

Environmental 
compliance

GRI standard indicators Indicator disclosed Chapter/section
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201-3

201-4

203-1

203-2

205-2

302-1

302-3

302-4

302-5

303-2

303-3

304-1

304-2

304-3

304-4

305-1

305-2

305-4

306-1

306-2

306-3

306-4

306-5

307-1

Guarantee remuneration 
and benefits

2021 Annual Report

Practicing Public Welfare 
Activities

Practicing public welfare 
activities

Compliant operations

Response to climate change

Response to climate change

Response to climate change

Response to climate change

Not applicable

Use of water resources

Not applicable

Not applicable

Not applicable

Not applicable

Response to climate change

Response to climate change

Response to climate change

/

Strict control of pollutant 
discharge

Not applicable

Not applicable

Not applicable

No such non-compliance 
with laws and regulations

Defined benefit plan obligations and other retirement plans

Financial assistance received from government

Infrastructure investments and services supported

Significant indirect economic impacts

Communication and training about anti-corruption policies 
and procedures

Energy consumption within the organization

Energy intensity

Reduction of energy consumption

Reduction in energy requirements of products and services

Water sources significantly affected by withdrawal of water

Water recycled and reused

Operation sites owned, leased, managed in, or adjacent to, 
protected areas and areas of high biodiversity value outside 
protected areas

Significant impacts of activities, products and services on 
biodiversity

Habitats protected or restored

IUCN Red List species and national conservation list species 
with habitats in areas affected by operations

Direct (Scope1) GHG emissions

Energy indirect (scope 2) GHG emissions

GHG emissions intensity

Water discharge by quality and destination

Waste by type and disposal method

Significant spills

Transport of hazardous waste

Water bodies affected by water discharges and/or runoff

Non-compliance with environmental laws and regulations
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Employment

Occupational health 
and safety

Training and 
education

Diversity and equal
opportunity

Anti-discrimination

Rights of indigenous
peoples

Local communities

Supplier social 
assessment

Customer health 
and safety

Marketing and 
labeling

Socio-economic 
compliance

GRI standard indicators Indicator disclosed Chapter/section
401-1

401-2

403-1

403-2

403-3

404-2

405-1

406-1

411-1

413-1

414-1

414-2

416-1

416-2

417-1

417-2

417-3

419-1

Appendix

Guarantee remuneration 
and benefits

Occupational health and 
safety

Appendix

Not applicable

Talent attraction and 
retention

Employment with 
compliance and equality

Employment with 
compliance and equality

Not applicable

Practicing public welfare 
activities

Implementation of 
responsible procurement

Implementation of 
responsible procurement

Guaranteed customer 
service

No such non-compliance

Guaranteed customer 
service

Not applicable

Not applicable

Not applicable

New employee hires and employee turnover

Benefits provided to full-time employees that are not 
provided to temporary or part-time employees

Workers representation in formal joint management – 
worker health and safety committees

Types of injury and rates of injury, occupational 
diseases, lost days, and absenteeism

Workers with high incidence or high risk of diseases 
related to their occupation

Programs for upgrading employee skills and transition 
assistance programs

Diversity of governance bodies and employees

Incidents of discrimination and corrective actions 
taken

Incidents of violations involving rights of indigenous 
peoples

Operations with local community engagement, impact 
assessments and development programs

New suppliers that were screened using social criteria

Negative social impacts in the supply chain and actions 
taken

Assessment of the health and safety impacts of product 
and service categories

Incidents of non-compliance concerning the health and 
safety of products and services

Requirements for product and service information and 
labeling

Incidents of non-compliance concerning product and 
service information and labeling

Incidents of non-compliance concerning marketing 
communications

Non-compliance with laws and regulations in the social 
and economic area
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